
 
 

 
North Salem Central School District 

ANNUAL PROFESSIONAL PERFORMANCE REVIEW 
 

Principal Improvement Plan 
 

    

Name  Date  

 
A Principal Improvement Plan (P. I. P.) is required for any principal receiving an overall 
Ineffective or Developing rating on their annual APPR.  The plan shall be written by the 
lead evaluator in consultation with the principal.   
 
1. Description of the Area(s) Needing Improvement: 
(Based on Multidimensional Principal Performance Rubric, cite specific indicator and 
evidence) 
 
 
 
 
 
2. Desired Outcome: 
(State specific examples and evidence) 
 
 
 
 
3. Differentiated Activities to Support Improvement 
 
 
 
 
 
4. Dates/Timeline for Activities and Meetings to Monitor Progress: 
 
 
 
 
 
The Principal Improvement Plan will be completed _____________. 
 
   _______________________________     __________________________________ 
                   Principal’s Signature     Lead Evaluator’s Signature 


